CHAPTER V.
THE SIRDAR
THE campaign which started in 1896 and ended
at Omdurman on September 2, 1898, provides
the best example of organization which has
ever been seen in the British Army. Steadily
but with remarkable foresight the successive
steps were taken which led ever southwards to
victory.
Without any intention to detract from the
brilliance of Kitchener's achievement, it must
be pointed out that he enjoyed several ad-
vantages which have rarely, perhaps never,
fallen to the lot of any other Commander.
In the first place his power was supreme.
Knowledge of the people and their language,
of the country and its resources, established
him as the one authority whose decisions could
not be questioned. His experience of the local
troops was far deeper than that of any other
officer. His record of service had won the con-
fidence of those above and those below him.
Baring gave him firm support. The War Office
allowed a free hand, and the British public
was solid behind him.
A second advantage was that the operations,
though long and arduous, did not demand a
large force. 10,000 would be too few; 30,000
would be difficult to move and supply; 25,000
was fixed as the desirable figure; it must in-
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